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Positive Behaviour Management Policy

Our Vision

Lumen Learning Trust puts the children’s needs at the heart of its provision. Our whole school community is
committed to enabling the children to become successful lifelong learners and happy, fulfilled adults who can
make positive choices about their future.

"Good behaviour in schools is central to a good education. Schools need to manage behaviour well so they can
provide calm, safe and supportive environments which children and young people want to attend and where they
can learn and thrive. Being taught how to behave well and appropriately within the context they're in is vital for
all pupils to succeed personally” DfE Behaviour in Schools, Advice for Headteachers and School Staff, Sept 2022

This policy takes account of our individual schools’ public sector equality duty set out in section 149 of the Equality Act
2010.

A Whole School Approach

Good behaviour is the expected norm and children should feel secure and happy in school. They should become
increasingly aware of their responsibilities to themselves and to others, with moral and social values being
understood and cherished. Staff, parents, governors and the community should work towards these valued goals
for the children.

The behaviour management policy enables this and is characterised by particular emphasis on:
e unconditional positive regard — all individuals are valued equally by the whole school community
e the development of each child’s capacity to regulate one’s emotions and control impulses
e the need to manage feelings in a way that enables positive choices to be made
e the consequences of actions — both positive and negative

It is based on the principles of restorative practice and has restorative approaches at the heart of its philosophy.

The aims of this policy are:

e To develop a safe, calm, purposeful and happy atmosphere where children can grow personally, socially
and academically

e To support the way in which all members of the school can work and learn together in a supportive
environment where everyone feels they belong, they are respected and they feel safe

e To help children to grow and learn in a safe and secure environment, enabling them to become positive
and increasingly independent members of the school community who take responsibility for their own
behaviour

e To support children in developing resilience and ability to develop the skills they need to work
collaboratively and respectfully with all members of the school community.

e To support staff to be consistent in managing children’s behaviour, establishing a shared understanding
of expectations of positive behaviour choices and how they can be achieved

e To help parents and school work together in partnership of shared expectations in order to enable
positive behaviour for learning

e To promote good relationships, so that children can work together with the common purpose of helping
everyone to learn.

Rights and Responsibilities
Everyone in the school community has rights and responsibilities to ensure that Lumen Learning Trust schools are
a safe place to learn and play.

Children, staff and adults in the school community all have the right to flourish in safety and dignity. The school
has a responsibility to ensure the climate is one where children are responded to promptly, predictably and with
confidence.
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Expectations
It is an expectation of Lumen Learning Trust that every member of our school communities feels valued,
respected and safe.

It is an expectation that all employed adults in the school community, regardless of their role, take responsibility
for managing the children’s behaviour and supporting their understanding of making the right choices in this
context.

It is an expectation that all staff, when celebrating positive behaviour and addressing inappropriate behaviour,
use the language of ‘choice’ with the children. This is to help children realise that they have a choice of
behaviours — positive or negative - when involved in or reacting to different situations.

It is an expectation that all staff will attend behaviour and relationships training with an openness to their own
development. Staff are also expected to be reflective and to consider a range of strategies that may require them
to flex their style. For instance, staff repeatedly shouting at children is deemed unacceptable and staff managing
behaviour in this way would be expected to accept support in gaining competence in alternative strategies.

It /s an expectation that every adult in school sees themselves as a role model in terms of managing their own
and others’ behaviour. Therefore it is understood that adults in our school always behave in a calm, assertive
way. We understand that only a regulated adult can co-regulate with a child.

It is an expectation that all members of the community support the aims of this policy by implementing it with
rigour and consistency in all areas of school life. It is understood that all adults in school must support the needs
of all pupils, enabling them to be treated with respect and fairness. All adults will be open to adapting behaviour
strategies to support vulnerable learners.

Staff training will support understanding that behaviour management strategies in school are framed in
accordance with our statutory duties/requirements.

Whole School Agreement
Each school has their own Whole School Agreement. This is a list of promises, written using the positive language
of “we will” rather than “don't”. This is also shared and agreed with staff.

The Whole School Agreement is central to Lumen’s Behaviour Management Policy. Below is an example of this
agreement:

We will respect everyone and value them as an individual.
We will ask an adult to help if we can't sort out a problem and not retaliate with words or physical
actions.
e We will be truthful when we are talking about things that have happened to us and things that we have
done.
We will use our self-control to manage our feelings so we can make positive choices
We will help each other to keep to our Behaviour for Learning expectations.
We will take pride in our school and look after everything in it.
We will work with the adults in our school, as well as each other, to make sure our school is a safe,
happy place where the best learning happens for everyone.

Individual classrooms may also have their own Classroom Agreement which is agreed by the children and
displayed on the wall of the classroom. This is different from the Whole School Agreement because it reflects the
operational aspects of life in the classroom including looking after resources for example.

Schools in the Trust will devise their whole school behaviour policy and publish it to children, staff and families.
Training will be provided to children, staff and families and it will be easily accessible and kept live in
conversation and training.

The schools’ behaviour policies may operationally be different, but the central tenet is that all the behaviour
management is based on the restorative approach. Children are given reminders, warnings and the opportunity
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to repair any harm that has arisen from a poor behaviour choice.

Overview
The principles behind this system are:
e That all pupils have the opportunity to make positive choices about their behaviour and influence
outcomes.
e That staff integrate a system within daily teaching in order to promote positive behaviour and effective
behaviour management skills.
e  Pupils who regularly follow the rules are noticed and rewarded.
e That the approach enables staff to integrate their training on emotion coaching and zones of regulation
which are central to the Trusts ethos.

The system allows for the following:
e A consistent approach that can be used by all staff.
e Whole class and individual reward system.
e Least intrusive approaches are used to manage behaviour.
e Teaching of specific behaviours and routines.

Why Positive Behaviour Management?
It is vital that children learn that they have agency over their behaviour. Praise for making positive choices is the
most powerful form of influence.

In the world around them children see many different examples of how people behave. We have a responsibility
to help children understand that they have choices about how to behave and help them develop the strategies to
make appropriate choices. We also need to help children to recognise when they have made poor choices and
help them to put this right using restorative approaches.

Our aim at Lumen is to create an environment where children feel valued, safe and ready to learn. We believe
that good behaviour and self-control are the foundation of all learning, and without a calm, orderly atmosphere,
effective teaching and learning cannot take place.

We believe that children respond best to praise and encouragement. We must try to find every opportunity to
praise children when they are showing appropriate behaviour.

Children learn by example. Staff and parents/carers have a responsibility in setting a good example as well as
ensuring that expectations are followed.

To enable staff to model expectations it is imperative that they approach situations asking themselves two
questions:

e what they are worried about? and

e is the behaviour respectful and safe?

When these questions have been answered in the mind of the staff member, they avoid being drawn into
negotiations with children and can ensure the conversation focuses on restoring calm and repairing harm. If

children are not ready to do this, they must be given time — emotion coaching and zones of regulation are the
tools staff have to support children in regulating their emotions. Sanctions are available when appropriate.

Celebrating positive behaviours
School staff will work to promote positive behaviours at every opportunity.
School assemblies provide a focal point for talking about and reinforcing aspects of school ethos.

The SLT will hold regular assemblies to revise with children what is meant by positive behaviours and what this
will look like.

Staff will discuss positive behaviours with their pupils and ensure that the school rules and any supporting
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resources e.g. behaviour charts are displayed and used consistently. Staff should regularly review the behaviour
policy with the children to ensure that everyone is clear about our expectations.

Rewards

Lumen Learning Trust schools understand rewards are an integral element to any behaviour management policy.
Rewards are considered both on an individual basis, as well as whole class. The rewards might look different in
different schools, but the principle remains the same: positive behaviour choices which support the learning
environment and positive relationships are rewarded.

In-class Consequences
Staff use least intrusive skills to redirect behaviour.

If a child’s behaviour requires them to be reminded of the expectations the member of staff must be clear with
the pupil what is happening, and what the pupil can do to get back on track to meeting the behaviour
expectations.

At least one warning is always provided for pupils in between each stage of a behaviour management system.
The expectation is that staff constantly help pupils make the right choices and work to ‘catch’ them doing this.
Further consequences

It is an expectation that children respond to reasonable requests from all adults in school. If a child ignores a

reasonable request, the school’s behaviour policy should be followed in terms of escalation. In the event that

they have already reached the extent of the policy, failure to comply with a reasonable request will result in a

strengthening of the consequence.

e It is important for staff to wait and give enough time for the child to regulate and begin to engage in the
process of improving their behaviour.

o Staff should watch the child without communicating unless it is necessary or helpful.

e Staff should wonder aloud using emotion coaching and zones of regulation to support the child to
engage when they appear ready.

Staff training will be given to support staff in understanding how to carry this out in different scenarios e.g. when
teaching the whole class, when working in small groups, when working 1:1.

Repeated behaviours that are the limit of the school’s behaviour policy will require further out-of-class sanctions.
Whilst the school aims for a consistent approach in delivering consequences the intention, context and severity of

the incident will be taken into account when delivering further consequences.

Reflection Time
When pupils return from an out-of-class consequence, it is an expectation that the adults focus on noticing and
rewarding positive behaviour choices — this may begin with coming into the room calmly and sitting down.

Pupils could be referred to the Senior Leadership Team with written reflections if necessary. The staff member
will record the pupil’s name and action.

Pupil behaviour will be discussed alongside them with a view to one of three outcomes.
1. Reflection time with SLT (using a restorative conversation)

The pupil thinks of strategies to repair the situation and reports back to the SLT member at the end of
the day. The pupil returns to class to aim to get back to green.
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2. Phone call, email or letter home
Parents/carers are informed of the situation, the steps required for improvement and next steps if there
is no improvement in pupil behaviour. The pupil returns to class to aim to get back to green.

3. Parent / Carer meeting
This may include reviewing and developing pupil targets or developing an individualised plan.

Suspensions and Permanent Exclusion
Lumen Learning Trust will follow government guidance on suspension and permanent exclusion, unless there is a
good reason to depart from it. Lumen aims to operate within the principles of fairness and natural justice.

In rare circumstances, behaviour may be deemed to be so significant that it warrants a suspension or even
permanent exclusion. Typically a permanent exclusion is the outcome of a number of suspensions however on
occasion, should the behaviour be so extreme, then a permanent exclusion can be the consequence. In the case
of exclusions, DfE and local authority guidance always underpins the decision-making process and actions.

Lumen's policy on exclusions applies to serious breaches of school discipline occurring on school premises and
also outside of the school as set out below. Please see Appendix 1 for Lumen Learning Trust’s exclusions
procedure.

Serious breaches: Racist, homophobic, transphobic, sexist, discriminatory behaviour, bullying, acts
of physical harm or threats of physical harm, peer on peer sexual abuse, attempts to leave the
school premises, any threat to the well-being of another.

When a serious breach of the behaviour policy occurs, the context in which it has happened will be
considered. This means that a serious breach does not have a pre-determined outcome.

When a serious breach of the policy is alleged, it will be looked into. Accounts of the incident will be taken by a
senior leader and accounts may be from children and adults. The investigating member of staff will decide, using
the balance of probability methodology, whether the incident did take place as per the allegation and, if so, who
was responsible. At that point they will record the incident in the relevant logs e.g. Racist incident form etc. The
child responsible will be fully involved in the process and guidance will be given to show them why these remarks
or actions are so damaging. Parents/Carers will be informed and asked to support the school in challenging these
unwanted behaviours.

Pupil Behaviour Log
Incidents of pupil behaviour will be recorded in CPOMS. These will be collated on a regular basis to ensure
focused provision for pupil support.

Any member of staff involved in an incident can log it on CPOMS. SLT will collate entries and review them within
SLT meetings for behaviour conversations and within DSL meetings for safeguarding conversations.

Vulnerable Pupils

During their time at school some pupils will require support in managing their behaviour. At these times the
behaviour strategy may need to be adapted to support vulnerable pupils and this will be overseen by the
Inclusion Leader.

The CPOMS log from staff and SLT will be collated to provide the SLT with an overview of pupil progress. This will
enable targeted support for vulnerable pupils.

This information will contribute towards:

Individual Pathway Plan and/or Behaviour Plan

Pastoral Support Programmes

Risk assessments

Support from the Specialist Teachers Inclusive Practice (STIPs) team and other agencies
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Behaviour that causes particular concern must always be reported and discussed with one of the school’s DSLs
(Designated Safeguarding Leads) who may feel it appropriate to address it in context of a Child Protection issue.
Please refer to Lumen’s Child Protection Policy for more information.

Equality and Inclusion
Our schools make reasonable, ‘best endeavours’ to avoid any substantial disadvantage to children.

General equality duties include:
¢ Eliminate discrimination, harassment, victimisation, and other conduct that is prohibited by the Equality
Act 2010;
e Advance equality of opportunity between people who share a protected characteristic and people who do
not share it;
e Foster good relations across all protected characteristics between people who share a protected
characteristic and people who do not share it.

Details of our specific duties are published under Lumen Learning Trust’s equality statement and measurable
objectives. These are available on our website here: https://www.lumenlearningtrust.co.uk/about-us/lumen-
learning-trust-policies.

Curriculum
We recognise that well planned, motivating lessons have a positive impact on pupil behaviour. Whilst holding
high expectations we ensure that lessons are adapted to meet individual pupil needs and abilities.

Through all Wave 1 provision and the PSHE curriculum, staff explicitly teach the pupils a range of social and
emotional skills to support their behaviour and learning. We implement the Jigsaw PSHE curriculum to support
this and build a positive school ethos.

Use of Restrictive Interventions
Please see separate policies.

Searching Pupils
e Informed consent
The Academy staff may search a pupil with their consent for any item. Appropriate consideration will be
given to factors that may influence the pupil's ability to give consent. If the pupil refuses, sanctions will
be applied in accordance with this policy.

e Searches without consent
In relation to prohibited items, as defined below, the Head, and staff authorised by the Head, may search
a pupil or a pupil's possessions, without their consent, where they have reasonable grounds for
suspecting that a pupil has a prohibited item in their possession. Searches without consent will only be
carried out on the school premises or where the member of staff has lawful control or charge over the
pupil, for example, on school trips.

e Prohibited items
Means knives or weapons, lighters, alcohol, illegal drugs and stolen items, tobacco and cigarette papers,
fireworks, pornographic images and any other items as defined as such from time to time. It shall also
include any article that a member of staff reasonably suspects has been, or is likely to be, used to
commit an offence or to cause personal injury to, or damage to the property of, any person including the
pupil; any item banned by the School rules identified as being an item which may be searched for; and
any other items as defined in law as such from time to time.

e Searches generally
If staff believe a pupil is in possession of a prohibited item, it may be appropriate for a member of staff
to carry out:
o a search of outer clothing; and / or
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o a search of Academy property, e.g. pupils' lockers or desks; and / or a search of personal
property (e.g. bag or pencil case within a locker).

Searches will be conducted in such a manner as to minimise embarrassment or distress. Any search of a pupil or
their possessions will be carried out in the presence of the pupil and another member of staff.

Where a pupil is searched, the searcher, where practicable, will ensure there is a second member of staff present
and that at least one is the same sex as the pupil. Searches by only one member of staff should only be carried
out in exceptional circumstances - that is, if there is a belief that there is an immediate and severe risk of harm in
delaying.

All searches should be reported to SLT immediately.

Where the Head, or staff authorised by the Head, find anything which they have reasonable grounds for
suspecting is a prohibited item, they may seize, retain and dispose of that item as appropriate in accordance with
the DfE guidance Screening, searching and confiscation.

The remit of this policy

This policy covers the management of behaviour of children on the school roll whilst they are in the school’s care;
this includes whilst off site on school-arranged trips. This also includes the conduct of the children whilst
travelling to and from school, and children’s online behaviour if it is threatening or causes harm to another pupil
https://www.gov.uk/school-behaviour-exclusions.

The school does not expect to be involved in the management of behaviour incidents between pupils outside of
school unless there is a safeguarding concern, in which case the school will refer to the relevant agency (e.g.
Police, Children’s Services). All other incidents between pupils outside of the school fall within the responsibility
of the respective parents, and the school does not expect to be involved, unless in exceptional circumstances.
This decision is made by the Headteacher in consultation with the Executive Principal.

Monitoring and Review
Delivery of the behaviour policy will be monitored within the school monitoring cycle and analysis of the
behaviour log.
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Appendix 1

Exclusions Procedure

11

1.2

1.3

2.1

2.2

2.3

Interpretation: The definitions in this clause apply in this policy.
Institution: Lumen Learning Trust schools

Head: references to the Head include deputies.

Parent: includes one or both of the parents or a legal guardian.

Exclusion: means removal from the Academy for a fixed period or permanently following serious
misconduct.

Misconduct: The main categories of misconduct which may result in exclusion are:

e serious misconduct which affects the welfare of a member or members of the Academy
Community (single or repeated episodes) on or off academy premises including putting
themselves or others at risk of harm, causing physical harm to others, persistent disruption
of the learning environment.

e vandalism or computer hacking.

e supply / possession / use of certain drugs and solvents or their paraphernalia or substances
intended to resemble them, or alcohol or tobacco.

o theft, blackmail, intimidation, racism or persistent bullying.
e misconduct of a sexual nature, supply or possession of pornography.
e possession or use of unauthorised firearms or other weapons.

Behaviour related to a disability: the Academy will make reasonable adjustments for
managing behaviour which is related to a pupil's disability. Where exclusion needs to be
considered, the Academy will ensure that a disabled pupil is able to present his or her case fully
where the disability might hinder this, and that the review procedure is made accessible for
parents.

Investigation procedure

Complaint(s): Investigation of a complaint or rumour about serious misconduct will normally
be co-ordinated by a member of SLT and its outcome will be reported to the Head. Parents
will be informed as soon as reasonably practicable if a complaint under investigation is of a
nature that could result in the pupil being suspended or permanently excluded.

Suspension: A pupil may be subject to a suspension and required to stay at home while a
complaint is being investigated or while an investigation is adjourned (see section 2.6 below).
Should a suspension continue for a period of more than five school days or, consecutive
suspensions in total exceed five school days, the Academy will take reasonable steps to put in
place arrangements to ensure the continuing education of the pupil. The relevant Senior Leader
will co-ordinate these arrangements with the pupil's parents or guardians. Parents or guardians
should note that there may be a delay in providing work whilst teaching staff are given the
opportunity to determine what work should be set. Alternatively, the pupil may be placed under
segregated arrangements on school premises.

Search: We may decide to search a pupil's space and belongings and ask him / her to turn out
the contents of pockets or a bag, if we consider there is reasonable cause to do so. Clothing will
not be searched until it has been removed from the wearer and care will be taken to ensure
reasonable privacy. This policy does not authorise an intimate search or physical compulsion in
removing clothing. Only outer clothing will be searched. If necessary, the police would be called.
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2.4

2.5

2.6

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Interview: A pupil may be interviewed informally by a member of staff to establish whether
there are grounds for a formal investigation. If the pupil is then interviewed formally about a
complaint or rumour, arrangements will be made for him / her to be accompanied by a member
of staff of his / her choice and / or by a parent (if available at the relevant time). A pupil who is
waiting to be interviewed may be segregated but made as comfortable as possible, accompanied
or visited regularly by a member of staff, and given access to a toilet and adequate food and
drink. Minutes of the interview will be recorded in writing by the interviewing member of staff.

Ethos: An investigation and any subsequent meeting will be conducted fairly and in a way which
is appropriate to a school, without formal legal procedures.

Adjournment of an investigation: It may be necessary to adjourn an investigation, for
example where external agencies such as the police or social services are involved and

have advised that this is necessary. A decision to adjourn an investigation will take into account
advice from an appropriate external agency and will be subject to periodic review.

Disciplinary meeting before the Head

Preparation: Documents available at the disciplinary meeting before the Head will include:

e a statement setting out the points of complaint against the pupil.

e written statements and notes of the evidence supporting the complaint, and any relevant
correspondence.

e the relevant SLT member’s Investigation Report.

e the pupil's file and conduct record.

e the relevant Academy policies and procedures.

Attendance: The pupil and his / her parents (if available) will be asked to attend the
disciplinary meeting with the Head at which the relevant SLT member will explain the
circumstances of the complaint and his / her investigation.

If the parents or the pupil have any special needs or disability which call for additional facilities or
adjustments (e.g. parking or the provision of documents in large print or other accessible format)
those requirements should be made known to the Head or Deputy Head so that appropriate
arrangements can be made.

If the pupil or the pupil's parents experience difficulty in attending due to a disability, the
Academy will make reasonable alternative arrangements to accommodate the disability. If a
parent is unable to attend because of, for example, travel and working commitments, the
Academy will make reasonable alternative arrangements to ensure the parent can be involved
with the disciplinary process and their child's education.

Proceedings: The Head will consider the complaint(s) and the evidence, including
statements made by and / or on behalf of the pupil. Unless the Head considers that further
investigation is needed, he / she will decide whether the complaint has been sufficiently
proved. The standard of proof shall normally be the civil standard, i.e. 'the balance of
probabilities'.

If the complaint has been proved, the Head will outline the range of disciplinary sanctions which
he / she considers are open to him / her. The pupil's disciplinary record will be taken into account.
Then, or at some later time, normally within 24 hours, the Head will give his or her decision, with
reasons.

Notification: The parents will be notified immediately by telephone, where possible, and
followed up with a letter including the reasons for the exclusion, the date it will take effect and
the period of the exclusion.

The Head will inform the Executive Principal and the relevant local authorities of permanent

10



Lumen Learning Trust Behaviour Management Policy 2026 — Southfield Park Primary School

3.9

3.10

3.11

41

4.2

4.3

4.4

4.5

5.1

5.2

exclusions, and suspensions which would result in the pupil being excluded for more than five
school days in any one term, within one school day of the decision and will provide detailed
exclusion reports.

Where the suspensions result in the pupil missing between five and a half and 15 school days in
the term, the parents may make representation to the governing body for them to consider the
suspensions and whether the pupil should be reinstated. In the absence of any representations
from the parents, the governing board is not required to meet and cannot direct the
reinstatement of the pupil. The letter informing the parents of the suspension will explain who the
parents should contact to make their representations.

The local governing body will automatically meet to review permanent exclusions and
suspensions which result in the pupil missing more than 15 school days in the term or a
public exam or national curriculum test.

Parents of a pupil suspended for five days or less may make representations to the local governing
body about the suspension but the local governing body is not required to meet with the parents
and cannot direct reinstatement.

Review by the local governing body

Under the School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012, the
responsibility to review a decision to permanently exclude a pupil falls upon the 'governing body'.
As the governing body of Lumen Learning Trust (a multi-academy trust), the Board of Directors
delegates this responsibility to a panel drawn from Trust members, comprising either trustees,
Local Governing Body members (‘LGB governors'), or a combination of both, in accordance with
the Trust's Scheme of Delegation. Where a panel is convened to review a decision to permanently
exclude, a meeting of a committee of at least three members — drawn from trustees, LGB
governors, or both — will be held within 15 school days of the date on which the governing body
received notice of the exclusion. The panel is not required to include a LGB governor from the
Local Governing Body of the pupil's school. Parents will be invited to the meeting, informed in
advance of the date and location, and given the opportunity to make representations at the
meeting.

Where an exclusion would result in a pupil missing a public exam or national curriculum test, the
governors will take reasonable steps to meet before the date of the examination. If this is not
practical, the chair of the governing body may consider the pupil's reinstatement independently
and decide whether or not to reinstate the pupil.

The role of the governing body is to:

43.1 decline to reinstate; or

4.3.2 direct the pupil's reinstatement either immediately or on a particular date.

The governing body will consider representations made by the parents and the Head and will
make its decision on the balance of probabilities.

Where the governing body decline to reinstate a pupil, the parents will be informed by letter
without delay, explaining the reasons for the decision and details of the review procedure.

Independent Review Panel

Independent Review Panel (IRP): The Academy will conduct this procedure for the review of
permanent exclusions in accordance with the law and relevant guidance.

Request for a review: A request for a review of the decision of the Governors not to reinstate

11
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5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

511

the permanently excluded pupil must be made in writing setting out the grounds on which it is
made and whether or not the parents require an SEN expert at the hearing. The letter from the
Governors will indicate the latest date by which an appeal may be lodged.

Timing: An IRP will meet to consider the appeal no later than the 15th school day after the day
on which the application for the review was lodged. Parents will be informed of the date and
location of the hearing. The hearing may be adjourned if the panel consider that it would not be
appropriate to proceed, for example where additional information is required.

Composition of the panel: The IRP will consist of three or five members and will be appointed
in accordance with government guidance. A clerk to the panel will also be appointed, who can
provide independent advice to all of the parties and will circulate all relevant papers to the
parties at least five school days before the hearing. Parents should contact the clerk if they have
any questions about this procedure.

Role of the panel: The IRP will review the governing body's decision not to reinstate the
permanently excluded pupil taking into account the evidence available, including any fresh
evidence. An IRP may decide, on the balance of probabilities, to:

5.5.1 uphold the decision to exclude;
5.5.2 recommend that the governing body reconsiders their decision; or

5.5.3 quash the decision and direct that the governing body considers the exclusion again.

Conduct of hearing: The hearing will be conducted in a suitable venue and in an informal
manner. Parents may be accompanied by a friend or representative. All parties will have the
opportunity to put forward their case.

Procedure: The IRP will decide whether the governing body's decision was flawed having
regard to the evidence that was available to it at the time of the decision and, where applicable,
the SEN expert's view of how SEN might be relevant to the pupil's exclusion. The IRP will apply
the following tests:

5.7.1 Did the Head and / or governing body act outside the scope of their legal powers in taking
the decision to exclude?

5.7.2  Was the decision of the governing body not to reinstate the pupil so unreasonable that it
was not one a sensible person could have made?

5.7.3 Was the process of exclusion and the governing body's consideration so unfair or flawed
that justice was clearly not done?

Record: The Clerk to the IRP will take minutes of the proceedings, including details of
attendance, the voting and the decision.

Decision: The IRP's decision does not have to be unanimous and can be decided by a majority
vote. The decision is binding on the pupil, the parents, the governing body and the Head. All
parties will be informed of the decision without delay and the reasons for it. If the exclusion is
upheld, the clerk will immediately inform the relevant local authorities.

Reconsideration by the governing body: Where the IRP directs or recommends that the
governing body reconsiders their decision, the governing body must reconvene within 10 school
days of being given notice of the IRP's decision. The parents, the Head and the relevant local
authority will be informed of the governing body's decision.

Complaint: If parents have a complaint about maladministration by the IRP, they should
contact the Education Funding Agency (EFA).

12
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Appendix 2 - Local arrangements: Southfield Park Primary School Whole School Behaviour Policy

Our School Rules
Staff encourage children to follow the three school rules listed below. Rewards and sanctions consistently link to
the rules and are used during reflective conversations with children.

I will respect myself.
I will respect others.
I will respect the environment.

Expected Behaviours

At the beginning of each academic year, class teachers spend time with the children to outline and explain our
school rules and behaviours that correlate with them. The table below shows some examples of the behaviours
which demonstrate our school rules.

Rules Example Behaviours
I will respect myself - Being organised
I will respect others - Helping others
Walking in the corridors
Being polite
Lining up sensibly
I will respect the environment | - Looking after equipment

Individual Rewards
The ladder below shows our graduated approach to rewarding positive behaviour. Staff consistently refer to our
school rules when rewarding the children.

Verbal Praise

Children are verbally praised by any member of staff. Where possible, staff link the behaviour to the language of
the school rules. Stickers may be given alongside verbal praise if the adult feels this is necessary.
"Thank you for [insert desired behaviour] you are [insert school rule]"

House Token

When a child repeatedly shows a desired behaviour, a purple house token is awarded. The Headteacher and
Deputy Headteacher reward children with a gold house token when they see desired behaviour. Where possible,
staff link the behaviour to the language of the school rules.

"Thank you for [insert desired behaviour] you are [insert school rule]"

‘ﬁ

Praise Postcard

To celebrate outstanding application of our school rules, class teachers send home a Praise Postcard to share their
successes with their parents/ carers. Where possible, staff link the behaviour to the language of the school rules.
"Thank you for [insert desired behaviour] you are [insert school rule]"

‘ﬁ

‘ﬁ

Wow Badge

Children receive a badge from a member of SLT. Their efforts are celebrated and displayed on a board in a
communal area with a description of what was achieved. Where possible, staff link the behaviour to the language
of the school rules.

"Thank you for [insert desired behaviour] you are [insert school rule]”
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Whole Class Rewards

In every classroom, class teachers discuss with the children a whole class reward which can be progressively
achieved e.g. marbles in a jar. Staff must encourage the children to work together as a class to achieve their
reward and should be achieved by following our school rules. Staff determine the frequency of the reward,
dependent on the suitability for their cohort of children. Once the class have achieved a step towards their
reward, this should not be redacted. Class teachers must ensure that the reward is consistently fulfilled, when the
children have achieved it.

The class reward system is visible in the classroom and does not name individual children. Alongside this, every
classroom displays the school rules clearly which are repeatedly referred to, to remind the children of the
expectations. It is the responsibility of the class teacher to ensure that any adults working within the classroom,
know the reward system. For example, teaching assistants, PPA cover and supply teachers.

House Rewards

When a child has been awarded a house token, they place it into their house jar in their classroom. Every Friday,
House Captains collect and count the number of tokens for their house. This weekly total is shared during our
SHINE Assembly. The tokens are then transferred by house captains into the token display in the atrium for
everyone to see. The total number of tokens awarded each week are displayed in the atrium.

At the end of each term, a winner is announced and a house reward is given to the winning house. These
rewards should be manageable for staff and will be on a Friday afternoon, before our Shine assembly.

For example:
A cinema experience in the hall
A disco experience in the hall

Our graduated approach to behaviour

The ladder below shows our graduated approach to encouraging and teaching positive behaviour. It is to be used
when pupils do not follow the school rules and it is a learning process to help them get back on track. It is
important to consistently refer to the language of our school rules throughout this process.

1. Polite Reminder

Staff reinforce desired behaviour by gently reminding the student of the expectation. This is done privately where
possible and is linked to the school rules. Where not done privately, this will be done positively.
"This is your reminder to so that you are [insert school rule]"
“Is everything ok? Is there anything I can help you with?”

‘ﬁ

Staff give a clear verbal caution delivered privately, where possible. The student is made aware of the impact of
their behaviour and staff implement next steps to support positive behaviour. This caution should focus on the
behaviour, not the child.
"Remember that every choice has a consequence. If you choose to [insert inappropriate behaviour],
you will need some time to consider your choices. If you choose to [insert desired behaviour], you
will be [insert school rule] and that would be fantastic...”

3. Reflect and reset

Children are given a few minutes away from the environment in which the behaviour took place. This is time for
the student to calm down, breathe and reflect. They should be supported (where possible) by a member of staff to
think about: what happened, how they were feeling, the impact of their choice and what they can do to make it

right.
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4. An alternative teacher in the phase

If further help is needed to address the behaviour in a classroom setting, the student spends a fixed amount of
time in the other year group classroom. They will take their learning with them to complete. Class teacher to
consider whether this is recorded on CPOMS.

5. Phase Leader

Phase leader to discuss behaviour with the child. Phase leader to determine appropriate consequence. E.g. loss of
part of playtime, working away from the classroom for a fixed amount of time, contact with parents/guardians.
Phase leaders to record behaviour on CPOMS. Phase leader will decide whether this needs to be escalated to step

6. A member of SLT or SENDCO

Assistant Headteacher or SENDCO if on the additional needs register to further discuss behaviour with the child and
determine appropriate consequence. E.g. a longer period of time away from classroom or playground to reflect on
behaviour. Parents are informed. A behaviour plan may be issued for future support. See appendix for Behaviour
Support Plan.

‘ﬁ

7. Headteacher — Internal Exclusion

The Headteacher issues isolation for half a day or a day where necessary and the child completes their learning
with a member of the Senior Leadership Team. Separate playtimes and lunchtimes may also be arranged. The
student's parents/guardians are informed and are sent a letter confirming the action that has been taken.

‘ﬁ

8. Headteacher — External Exclusion
Temporary external suspension: outside agencies are involved to draw up an individual support plan.

‘ﬁ

Permanent external exclusion: for repeated or very serious acts of anti-social misbehaviour and breaking the
school rules, the headteacher has the right to exclude students from the school. This would be the final step. In
such circumstances, the governors follow the procedures put in place for all Surrey Schools by the L.E.A. in the
Exclusions Manual. All parents have the right of appeal if a child has been excluded. This right does not cover
internal exclusion. Please see the Exclusions Policy for further details.

Immediate Escalation to Step 6
When the following behaviours occur, an immediate escalation to step 6 will occur (Deputy Head Teacher or
SENDCO). These behaviours include:
- Homophobic/biphobic language
Swearing at another person
Racist language
Physically harming another person with malicious intent
Sexualised behaviours

Monitoring of behaviour

Class teachers monitor the ‘reset and reflect’ step for their class. If a child is consistently reaching this phase
(normally around three or more times), parents and phase leaders are notified and identify the next steps to
support the individual child, this is recorded on CPOMS.

If a child reaches step 5 on the ladder, Phase Leaders record the incident on CPOMS. The Phase Leader and the
Class Teacher then monitors and create a plan to support the child moving forward. Members of SLT monitor the
behaviour patterns recorded on CPOMS and report these to governors. Areas of concern are addressed by an
action plan or a behaviour support plan.
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